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Request for Proposals (RFP) 
 

#5-RFP-GNRL-2022
 

Closing Date: 
3:00 PM CST 

Friday, September 24, 2021 
 

IDEA Public Schools and affiliated entities (IDEA) is accepting proposals from experienced executive 
search firms (Firm) to conduct a national search for the position of Chief Executive Officer & 
Superintendent of Schools.   

 
 
IDEA Public Schools reserves the right to revise and amend the specifications prior to the date set for the 
receipt of proposals. Respondents are requested to clarify any ambiguity, conflict, discrepancy, omission 
or other error(s) in the RFP in writing. Revisions or amendments, if any, will be made by issuing an 
addendum. Every effort will be made to send addenda issued to the parties known to have been furnished 
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PART I – GENERAL INFORMATION AND INSTRUCTIONS 
 

1. Introduction and Purpose 
 

IDEA Public Schools prepares students from underserved communities for success in college and 
citizenship. We are a growing network of 137 high-performing charter schools serving approximately 
74,000 students in Austin, El Paso, Houston, Permian Basin, Rio Grande Valley, San Antonio, Tarrant 
County in Texas, as well as locations in Louisiana and Florida. IDEA Public Schools is planning to 
expand to Jacksonville, FL in 2022, Cincinnati, OH in 2022, and Arkansas in 2023.  
  
The mission of IDEA Public Schools is College for All. IDEA serves primarily low-income students in 
underserved areas of both rural and urban communities. Over 80% of IDEA students are considered low-
income and one of every three students is the first in their family to go to college. Since our first 
graduating class in 2007, 100% of our seniors have been accepted and matriculated to a college or 
university every year for fifteen consecutive years. Thanks to a rigorous path to college that begins in 
Pre-K, IDEA students attend selective universities throughout the country, win national awards and 
scholarships, and complete college at a rate six times the national average for low-income students. 
 
IDEA Public Schools Core Values 
We Act with Integrity  
We put the best interests of the IDEA Team & Family—and most importantly our students—at the 
forefront of all our decisions and actions, taking personal responsibility to model the honest and ethical 
behavior we want our students and each other to demonstrate every day.  
 
We Build Team & Family  
We foster a sense of belonging and inclusivity by treating every member of the IDEA Team & 
Family—our students, staff, families, and community—with compassion, respect, and humility. We 
maximize our individual best efforts through collaboration and support of each other in the focused 
pursuit of our collective mission.  
 
We Achieve Academic Excellence  
We believe ensuring college success for 100% of our students is the best way to help them succeed in 
life and in seeing obstacles they face as opportunities for learning and growth. Every member of the 
IDEA Team & Family works together to ensure each student on every campus and in every classroom 
receives a high-quality education.  
 
We Deliver Results  
We set ambitious goals, hold ourselves and each other accountable for achieving results, and believe 
that our students will succeed to and through college.  Our results show what’s possible when the adults 
in the system get it right and represent the collective effort and focus of the entire IDEA Team & 
Family.  
 
We Ensure Equity  
We set high expectations and share compassion and empathy for every member of the IDEA Team & 
Family. We differentiate our support and resources, proactively address racism and discrimination, and 
advocate alongside our students and staff to empower them with the opportunities to succeed and 
ensure the respect they deserve.  
 
We Bring Joy  
We create a positive, uplifting, and joyful environment for every member of the IDEA Team & Family, 
every single day. We operate with a sense of optimism, and our traditions celebrate learning, growth, 



https://selfservicetx.ideapublicschools.org/MSS/Vendors/default.aspx
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       Hardcopy proposals shall be mailed to the following on or before the due date and time: 
 

IDEA Public Schools 
Attn. Purchasing Department 

2115 West Pike Blvd 
Weslaco, TX 78596 

#5-RFP-GNRLR F P
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RFP Timeline 

 
RFP Issue Date:    September 1, 2021 
Respondent Question Cut-
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A contract or letter agreement for CEO/Superintendent Search may be executed with successful vendor(s) 
as a result of this process, and the successful vendor(s) agree(s) that fulfillment of the award under this 
RFP is conditioned on agreement to and compliance with the terms of this RFP and any subsequent 
written agreement or contract. 
 
11. Contract Period 
The agreement resulting from this solicitation will be in effect until the search process is complete and 
the new CEO/Superintendent has formally been hired, or until terminated by IDEA in it’s discretion. 
 
12. Administrative Procedure for Bidder Complaints 
Members of the public having complaints regarding the IDEA’s purchasing procedures or operations 
may present their complaints or concerns to IDEA by written to the following address: 
 

IDEA Public Schools 
Attn. Purchasing Department 

2115 West Pike Blvd 
Weslaco, TX 78596 

956-�������(�������� 





https://selfservicetx.ideapublicschools.org/MSS/Vendors/default.aspx


10  

 
C. Section III - Recruitment and Sourcing Approach: Provide a description of the strategy you would 

go employ to field a competitive pool of outstanding diverse candidates for this position.  Please 
include the specific promotion and advertising you would use, along with the organizations, 
affiliations, and networks you are able to access on behalf of this search  

 
D. Section IV - Screening, Vetting, and Selection Process:  Please provide a description of the 

proposed evaluation and vetting of applicants including samples of past criteria-based tools, 
techniques, and templates that will ensure an effective, equitable, and efficient process.   
 

E. Section V - Staff Experience, Expertise, and Capacity:  Please provide the name(s) of each staff 
member who will be assigned to this search, a brief summary of his/her relevant credentials and 
experience with specific past searches, and an indication of the proposed time commitment to 
this project for each staff member. Please identify the lead staff person and provide contact 
information.  
 

F. Section VI - Proposed Timeline: Estimate the start and end dates for each phase of the search 
process, with the assumption of commencement of work no later than November 1st, 2021. 

 
PART IV – COST SUMMARY 
The Proposer shall provide information on any costs or expenses that IDEA may incur. The Proposer 
must specify all costs (i.e. administrative fees, processing fees, etc.) associated with providing the 
services required herein. Proposer will provide a complete fee and cost detail supporting all elements of 
its Proposal. The cost detail must include a narrative for each fee or cost element. If “search
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PART VI – REQUIREMENTS 
 
 
A. PROPOSAL OPENING 
 
Proposal Opening is scheduled for September 24, 2021 at 3:00PM (CST).  A formal “opening” will not 
be held and pricing will not be read.  Trade secrets and confidential information contained in proposals 
shall not generally be open for public inspection, but IDEA’s records are a matter of public record. 
 

B. RESPONDENT REQUIREMENTS 
 
Respondents who can meet the technical specifications for quality and other terms of this RFP package, 
and who are not debarred and/or suspended from conducting business with IDEA, federal and state 
funded agencies are invited to respond.  A prospective respondent must affirmatively demonstrate 
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PART VIII – GENERAL TERMS AND CONDITIONS 

    
       

Proposal Submission: Proposals must be submitted using this document only and must be 
submitted on or before the hour and date specified.  Late submittals will be returned unopened. 
NOTE: Faxed or Emailed proposals will not be accepted. 
 
Public Record: All Proposals become the property of IDEA. As a governmental entity, the Texas 
Public Information Act applies to this solicitation. Accepted proposals and any subsequent award 
will generally be a public record. Proprietary material must be clearly marked as such. 
 
Rejection/Award: IDEA reserves the right to reject and and/or all submittals, to award contracts 
as may appear advantageous to IDEA, and to waive all formalities in the procurement process. 
Written notice of award mailed or otherwise furnished to the successful respondent results in a 
binding contract without further action by either party. 
 
Evaluation of Proposals: Proposal evaluation will be completed based on the information 
provided by Vendor. It is very important that Vendor provide all required information as part of 
the Proposal. Failure to provide necessary information and documents could result in the 
Proposal being rejected. 
 
Applicability: These conditions are applicable and form a part of the contract documents in each 
supply and/or service contract and are a part of the terms of each purchase order for items of 
equipment and/or service  included in the specifications and solicitation forms issued herewith. 
 
Supplemental Information: All supplemental information required by the proposal documents 
must be included with the proposal response. Failure to provide complete and accurate 
information may disqualify the vendor from consideration. 
 
Proposal Errors: Proposals will represent a true and correct statement and shall contain no cause 
for claim of omission or error. Request for withdrawal of proposal is allowed based on proof of 
mechanical error; however, the vendor may be removed from consideration or from any approved 
vendor list. 
 
Changes to Proposal: IDEA reserves the right to negotiate changes in a Proposal by any Vendor, 
and to reject any or all Proposals. 
 
Use of Brand Names: The use of brand and manufacturer’s names is for the purpose of brevity 
in establishing type and quality of merchandise and is not restrictive. Manufacturer, trade, and/or 
brand name must be indicated for each article and, when omitted, IDEA will consider bid to be as 
specified. Illustrations and complete description must be included with the bid if bidding other 
than specified. 
 
Undue Influence: In order to ensure the integrity of the selection process, the vendor’s officers, 
employees, 
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award of a contract by IDEA. By submitting a proposal, the vendor affirms that the vendor has not 
given, offered to give, nor intends to give   
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CONSTUED TO ELIMINATE OR REDUCE ANY OTHER INDEMNIFICATION OR 
RIGHT WHICH ANY IDEA INDEMNITEE HAS BY LAW OR EQUITY. ALL PARTIES 
WILL BE ENTITLED TO BE REPRESENTED BY COUNSEL AT THEIR OWN 
EXPENSE. THE CONTRACTOR’S OBLIGATIONS CONTAINED IN THIS SECTION 
SUR VIVE TERMINATION OR EXPIRATION OF THIS AGREEMENT AND 
CONTINUE ON INDEFINITELY AND CANNOT BE WAIVED OR VARIED. 
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agrees that  any intellectual property, processes, procedures, or product developed in furtherance 
of this agreement belongs to IDEA as work-for-hire and all rights are reserved by IDEA and/or the 
federal government in accordance with  applicable federal law. 
 
Advertising: The Vendor shall not advertise or publish, without IDEA’s prior consent, the fact 
that IDEA has entered into any contract, except to the extent necessary to comply with proper 
request for information from an authorized representative of the federal, state, or local 
government. 
 
Legal Venue: Both parties agree that venue for any litigation arising from the contract shall lie in 
Hidalgo County, Texas. 
 
Standing:  Vendor must be registered to conduct business in Texas and in good standing with the 
Texas Secretary of State and Comptroller.    
 
Ineligibility for Nonpayment of Child Support: Pursuant to Texas Family Code 231.006(d), 
regarding child support, the Vendor certifies that the Vendor is not ineligible to receive funds 
under a contract paid by state funds and acknowledges that any agreement between the successful 
bidder and IDEA may be terminated and payment may be withheld if this certification is 
inaccurate. 
 
Signature Authority: By submitting the Response, the Vendor governm
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Attachment A – Title Page 
 

A Proposal Submitted in Response to 
 
 

IDEA Public Schools 
 

                     Request for Proposals #5-RFP-GNRL-2022  

                    CEO and Superintendent Search Services 
 
 

Submitted By: 

 
 

         (Full Legal Name of Vendor) 

On: 

 
 

(Date of Submission) 
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Attachment C – Vendor Certification 
 
I, the undersigned, submit this Proposal and have read the specifications, which are a part of this 
RFP. My signature also certifies that I am authorized to submit this Proposal, sign as a representative 
for Vendor, and carry out services solicited in this RFP. 

 
 

Signature of Authorized Agent:    
 
Printed Name and Title of Agent:    

 



21  

Attachment D – Proof of Insurance or Bonding 
 
 

          Please provide proof of insurance. 
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Attachment G – Conflict of Interest Form CIQ  
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Staff at all levels is responsible for active program support and personal leadership in establishing, 
maintaining, and carrying out an effective equal employment opportunity program. 

 
 

 
Vendor Name 

 
 

 
Signature of Authorized Representative Date 

 
 

 
Printed Name and Title of Authorized Representative 
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Attachment I – Bidder Certification Form 
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Attachment J – Debarment or Suspension Certificate 
 
IDEA is prohibited from contracting with or making sub-awards under covered transaction to parties 
that are suspended or debarred or whose owners/members/principals and certain employees are 
suspended or debarred. Vendor must certify that it and its owners/members/principals are not 
suspended or debarred under federal law and rule. 

 
By submitting signing contract and this certificate, Vendor certifies that no suspension or debarment 
is in place, which would otherwise preclude Vendor or its Owner/Members/Principals or employees 
from receiving a federally funded contract under applicable federal regulations and federal OMB 
Circulars. 

 
 
 
Vendor Name 

 
 

 
Signature of Authorized Representative Date 

 
 

 
Printed Name and Title of Authorized Representative 
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Please complete the information below: 
 
I, the undersigned agent for Vendor, certify that [check one]: 

 
[    ] None of the employees of Vendor and any subcontractors are “covered employees” as 
defined above. If this box is checked, I further certify that Vendor has taken precautions or imposed 
conditions to ensure that the employees of Vendor and any subcontractor will not become covered 
employees. Vendor will maintain these precautions or conditions throughout the time the contracted 
services are provided. 

 
Or 

 
[ ] Some or all of the employees of Vendor and any subcontractor are “covered employees.” If this 
box is checked, I further certify that: 

 
1. Vendor has obtained all required criminal history and/or fingerprinting record information 

regarding its covered employees through the Texas Department of Public Safety as required 
by law. 

2. If Vendor receives information that a covered employee subsequently has a reported criminal 
history, Vendor will immediately remove the covered employee from contract duties and notify 
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Attachment M – Proposed Pricing 
 
 
Respondent shall provide pricing / price schedule referencing: ATTACHMENT O in their submitted 
proposal. 
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