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NOTICE TO BIDEGER

Proposals shall be submitted in an envelope marked on the outside with tfigdder’'s name, address and
“RFP #21-RFRTRN-1920" Pleasesubmit 1 original and two copies of the proposal to:

IDEA Public Schools
ATTN:Sandra Martinez— Transportation Finance & ProcurementManager
2115 W. Pike Blvd.
Weslacq TX78596
Telephone: 956332-8691

Proposals will be received at the above address until 2 PM . Friday, July 12TH 2019.

REQUEST FOR PROPOSAL FORBPECIAL NEEDS PUPIL
TRANSPORTATION SERVICES
RFRF#21-RFPFRN1920

IDEA Public Schools
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GENERAL CONDITIONS

ACCERANCE
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COMPLETING INFORMATION
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x Uncompleted work, which in the judgment olDEAwill prevent or hinder the prompt completion of additional
work if awarded.

REQUEST FOR NOGNSIDERATION

Bids deposited with IDEA Public Schoolsannot be withdrawn prior to the time set for opening bids. Request for nen
consideration of bids must be made in writing to the Sandra MartinezTransportation Finance & ProcurementManager
and received byiIDEAprior to the time set for opening bids. After other bids are opened and publicly read, the Proposal
for which non-consideration is properly requested may be returned unopened. The Proposal may not be withdrawn
after the bids have been opened, and the Bidd in submitting the same, warrants and guarantees that this bid has been
carefully reviewed and checked and that it is in all things true and accurate and free of mistakes and that such bid will
not and cannot be withdrawn because of any mistake committiby the Bidder.

References- Form A

Bid/RFP Response Form-Form B

Deviation/Compliance Form—Form C

Non-Collusion Statement-Form D

Criminal Background Check and Felony Conviction Notiee~orm E
Nonresident Bidder’s Certification— Form F

Debarment or Suspension Certificatior- Form G

ClQ—-Form H

Vendor Data Form-Form |

Form 1295 on the Texas Ethics Commission’s Websitd-orm J
Vehicle Operator Screening Information- Form K

Cost ProposalForm L

Submittals 1-15

Child Support Certificdion

SAFER report (provided every 6 months)

X X X X X X X X X X X X X X X

EVALUATION AND AWARD OF RFP
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All data and information in the proposal package will be dvject to verification and consideration. It shall be
at the sole option ofI DEAPUBLIC SCHOOILS eliminate a bid proposal from further consideration if such
evaluation determines that the Bidder or Bidders is/are incapable of meeting or unlikely to meet the Groups
pupil transportation needs. Written proposals not rejected shall be assigned a rating which will carry a
weighting of 50% in the proposal evaluation process.
2. Site and References Evaluation\Weight 25%. One or more members ofDEA PUBLIC SCHOOLS
evaluation committee may conduct site evaluations for those Bidders not eliminated durindpe
“Bid Proposal Package” evaluation phase. As well, IDPABLIC SCHOOLULSay contact any
references provided by the Bidder, and/or other school Superintendents served by the Bidder. Site
evaluations will be conducted at facilities chosen byDEA PUBLIC SHOOLSvhere the Bidder
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OBTAINING INFORMATION
(1) OQutside Sources:IDEAPUBLIC SCHOOLSserves the right to obtain, from any and all sources,
information concerning a Bidder whichIDEAPUBLIC SCHOOIdgems pertinent to this RFP and to
consider such information in evaluating the Bidder’s proposal. By submitting materials pursuant to this
RFP, Bidders hereby waive any and all claims agaitB{(eAPUBLIC SCHOOIirsconnection with or arising
from the provision or receipt of such information.
(2) Inspections. IDEAPUBLIC SCHOOI&serves the right to make orsite inspections of the Bidder's
installations and vehicles and any proposed subcontractor facilities and vehicles whithEAPUBLIC
SCHOOLS8eems pertinent to evaluate the Bidder’'s proposal and to consider any information received in
evaluating the Bidder’s proposal.

PROPOSAL COSTS
IDEAPUBLIC SCHOOIs8all not be liable for any cost incurred by a Bidder in the preparation or delivery of
its response to this RFP or for any other costs incurred because of this RFP

PROPOSAL DISCLOSURE
(1) All proposals received shall remain confidential until an agreement resulting from this RFP is signed
by IDEAPUBLIC SCHOOIa8d the successful Bidder; thereafter the proposals shall be deemed public
records with the exception of Bidder’s financial statement. In the event that a Bidder desires to claim that
other products or submittal documents of its proposal are exempt frordisclosure under the Public
Records Act, it is incumbent upon the Bidder to identify those portions in the transmittal letter. The
transmittal letter must identify the page, the particular exemption(s) from disclosure and the contended
justification for exemption upon which it is making its claim. Each page, or part thereof, claimed to be
exempt from disclosure must be clearly identified by the word “confidential” printed on the lower right
hand corner of the page.

(2) IDEAPUBLIC SCHOOMWSII consider a Bidder's request(s) for exemption from disclosure in light of
the Public Records Act by which they are bound. An assertion by a Bidder that all or part of its proposal is
exempt from disclosure will not be honored.

(3) Until an agreement resulting from this BP is executed, no employee, agent or representative of any
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INSURANCE
The successful Bidder, at his/her own expense, shall provide and maintain insurance with fiscally sound firms

(at least an AM Best rating of A authorized to do business in Texas as follows: Successful Bidder is required
to provide a copy of insurance coverage to IDEA. Insurance certificates may contain a provision, or Bidder’s
signature on this bid/proposal certifies, that coverage afforded under the policies will not be cancelled until

at least 30 days’ prior written notice has been given to IDEA Public Schools. Insurance must remain in effect
for the duration of this RFR. In some cases, IDEA may exuired to be named as an additional insured on the
vendor’s insurance coverage. If IDEA Public Schools is to be named as an additional insured on the vendor’s
insurance coverage, the certificate indicating this should be provided within 10 calendar day®m date of
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1.5 The contractor shall hold IDEAharmless from and indemnify it against all liability, including attorney’s
fees, which may arise from and accrue directly from the performance of the work or any obligation of
Contractor or failure of Contractor to perform any work or dligation provided for in this agreement.

1.6 The select Bidder will be required to supply an insurance certificate naming IDEA Public Schoatsan
additional insured.

IDEAPUBLIC SCHOOIa8d their officers, agents, employees, and servants shall be primary insured to the
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a. Reject or modify any or all bids.
b. Waive any informality, technical defect, or clerical error.

Expenses fordeveloping the bid documents are entirely the responsibility of the Bidder and shall not be
chargeable tol DEAPUBLIC SCHOOLANy information which may have been released either orally or in
writing prior to the issuance of the RFP shall be deemed prelimary in nature and bind neither IDEA
PUBLIC SCHOOI®r the Bidder.

TERMINATION

IDEA shall have the right to terminate for default all or any part ahis RFPIf offeror breaches any of
the terms hereofor if the offeror becomesinsolvent or files any petition in bankruptcy. Suchright of
termination is in addition to and not in lieu of any other remedies,which IDEAmay havein law or
equity, specifically including, but not limited to, the right to collect for damages or demand specific
performance.
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DISCIPLINE ON THE B8

Students transported by the Contractor shall be under the authority of, and rpensible directly to,

the MONITORof the vehicle, and the driver shall be held responsible for the safety transportation of
the studentsand the MONITOR shall be held responsible for the orderly conduct of the students at all
times while they are in the vehicle. The Contractor may refuse to transport any student who, based
upon past conduct, presents a potential danger to any other person(s) on the vehicle. However, the
Contractor will submit a written report of a student’s misconduct to IDEAPUBLIC SCHOOId8signee
within 24 hours of the occurrence and will engage with IDERUBLIC SCHOOId8signee regarding

the propriety of excluding a student from transportation.

EXIGENT CIRCUMSTANCES REGARDING DEPARTURE WITHOUT A STUDENT

Recognizing that exigent circumstances arise where a driverust leave a student at a pick up or drop
off location (e.g., when a student refuses to enter the vehicle) in order to adhere to the driver’s
scheduled route and to not prejudice other students, the driver shall immediately communicate to the
Contractor the circumstances that required the driver to depart without a student; the Contractor
shall then immediately telephone and email IDEARUBLIC SCHOOId8signated personnel regarding
the matter; and the Contractor shall also immediately telephone the student’s parent/guardian
regarding the matter. The Contractor shall, withirthree (3) business days of a driver departing
without a student, provide IDEAPUBLIC SCHOOLS with a written report regarding the circumstances
giving rise to that particular matter.

VEHICLE INSPECTION

Allow IDEAPUBLIC SCHOOIt& inspect all vehicles used in furnishing the services at any time during
the term of the contract.
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RADIO EQUIPMENT

Each vehicle shall be equipped with new radios for communication to a base station dispatch terminal
before being used pursuant to this RFEPA citizen’sband radio is not allowed. All communication
equipment will be maintained in good working condition at all times during the term of th&RFP. An
option for radio communication between Contractor and specified districts serviced within IDEA
PUBLIC SCHOOLlBay be arranged and agreed upon with Contractor and independent districts.

GLOBAL POSITIONING SYSTEM (GPS)
Each vehicle shall also be equipped with a fully functioning global positioning system (GPS) that the
Contractor may use to track and record the vehicle’s position at any given time.

VEHICLE FACILITY

IDEAPUBLIC SCHOOLS requires that the successful Bidder provide vehicle transportation facility within
IDEA PUBLIC SCHOOLS that is convenient and reasonable in its location to best serve the nEHIEA
PUBLIC SCHOOLS, its Transportation Department, and its students.

The Vehicle transportation facility shall be fully staffed, including management, operating and
maintenance personnel.

FACILITIESVEHICLE PARKING
Maintenance: The Contractor shall establish and maintain, throughout the duration of the service,
a maintenance facility/garage adequately equipped and staffed as required to perform
preventative maintenance and repairs to vehicles used under the service

Location: Maintenance and administrative facilitiesshall be maintained inCounty's servicing
IDEA PUBLIC SCHOQLS

Administrative and Support Staff A facility located in Countis servicing IDEA PUBLIC SCHOOLS
shall be staffed as required to administer and suppbthe transportation of students, including

the availability of personnel to receive and place telephone calls and monitor the radio equipment
during the hours that students are being transported each school day. A private line, dedicated to
IDEA PUBLIC SHOOLSelated business, shall be installed at that facility at no cost to IDEA
PUBLIC SCHOOLS

PREEMPLOYMENT SCREENING

The Contractor shall develop and implement a premployment screening program for all candidates
for employment, including drivers. The screening program shall be designed to assist the Contractor
in determining a candidate’s suitability for assignment to SET services.
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Licenses All drivers employed by the Contractor to provide IDEARUBLIC SCHOOLS service must
have a valid and current Texa®river's License. The Contractor shall maintain a list of each
driver's name, Texadriver’'s License number and DMV summargecord (also known as a DMV
“employer pull notice”), which list shall be made available to IDERUBLIC SCHOOLS
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Route Assignments Drivers shall be permanently assigned to the same route, whenever possible
and shall have no more than two (2) reassignments during the school year unlesseassignment

is determined by IDEAPUBLIC SCHOOISET Coordinator or other designee to be in IDEAUBLIC
SCHOOLS best interest.

Strict Adherence to Routes Drivers shall strictly adhere to the driver’'s specific route and
schedule and shall not alter his
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TRANSPORTATION DATA
Enclosed with the proposal documents and labeled “Transportation Data” (Attachment B) is data
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FORM A
REFERENCES

Please list a minimum othree references of agencies (governmentscharter schoolsor ISDs)
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FORM B
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FORM C
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FORM D

NONCOLLUSION STATEMENT

“The undersigned affirms that he/she is duly authorized to execute this bid/RFP, that this company,
corporation, firm, partnership or individual has not prepared this bid/RFP in collusion with any other
bidder/proposer, and that the contents of this bid/RFP asto prices, terms or conditions of said bid/RFP
have not been communicated by the undersigned nor by any employee or agentto any other person
engagedin this type of businessprior to the official opening of this bid/RFP.”

Firm’s Name:

Nameof Authorized CompanyOfficial:

(Typed or Name: employee
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FORM E — CONTINUED

Vendor is responsible for the performance of the persons, employees and/or sub-contractors Vendor assigns to
provide servicesfor IDEA Public Schoolpursuant to this bid/RFP on any and all IDEA campusesor facilities. Vendor
will not assignindividuals to provide servicesat an IDEA campusor facility who havea history of violent, unacceptable,
or grossly negligent behavior or who have a felony conviction, without the prior written consent of IDEA Public Schools
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FORM I
VENDOR DATA FORM

How long hasthe company been in business?

1. For Purchase Orders: ORDERINGADDRESS INFORMATION

Company
Name:

Address:

Business
Phone: Fax:

Contact Person: Email:

Doesyour companyacceptorders via
email? Yes No

If yes,what is the ordering email address?

2. For Payments: REMITTANCE ADDRESS INFORMATION

Company
Name:

Address:

Business
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FORM K
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FORM L
COST PROPOSAL

In consideration of the performance to the terms of the RFP, the bidder/contractor shall provide the
following sums in this Cost Proposal for student transportation services for th @A 3chool year. The
contractor shall provide annusscalators for a term of thre®) (years. Please provideper mile rate and a
per trip ratfor: Ambulatory, NonAmbulatory and Siblings.

IDEA PUBLIC SCHOOLS

County/Region:

1) For Daily Home-to-School Special Education Transportation Service:

Category OneWay Trip Rate Round Trip Rate
Ambulatory $ $
Non-Ambulatory $ $
SiblingRate $ $

2 For “Other” Transportation, as required (i.e. fieldtrips):

Category OneWay Trip Rate Round Trip Rate
Ambulatory $ $
Non-Ambulatory $ $
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FORM L-conTinus ... PAGE2/2

County/Region:

(3) For Daily Home-to-School Special Education Transportation Service:

Category OneWay Trip Rate Round Trip Rate
Ambulatory $ $
Non-Ambulatory $ $
SiblingRate $ $

4) For “Other” Transportation, as required (i.e. fieldtrips):

Category OneWay Trip Rate Round Trip Rate
Ambulatory $ $
Non-Ambulatory $ $
SiblingRate $ $
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SUBMITTALS

Submittal 1:  Implementation Plan
Respondentshall detail its implementation plan and specific timelines to be followed, including a
transition plan if selected Proposeiis different than the current provider.

Please provide a plan and schedule for implementation, should your firm
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Submittal4:  MaintenanceProgram
Respondentshall provide a description of its proposed vehicle maintenance program and how it

will be administered. The maintenance program shall include the description of the maintenance

schedule.

A. Do you have a formal, scheduledpreventive maintenance program for vehicle fleets which

your firm manages?/es No
a. Pleaseprovide samplesofany checklistsyou useforogach
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How/where doesyour firm recruit drivers?
. What methodsdo you useto screen and select drivergrom amongthe applicants?
a. Whatinformation doyou useand how do you gatherit?

b. What criteria or standards do you use and for what reasonsmight you reject
an applicant?

c. Doyourequire all terminal employeesto bedrug tested? Yes__No
Doyou check driver applicant references?Yes No
Do you use
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M. Describeyour current or proposed driver motivation and discipline programs. How do
the programs take into account, ifat all: Safety,Absences,Tardiness, On Time Route
Performance, Unrestricted License,Tenure on the Job,and Complaints(those which can
be verified and are deemedserious)?

a. Do your motivation and discipline programs offer progressive rewards and

penalties? Yes No
b. Can drivers participate in defining and developing standards, rewards and
penalties?Yes No

c.  What monetary rewards and penalties are offered?
d.  Whatnon-monetary rewards and penalties are offered?

Submittal 6: Driver Safetyand Training Program
Respondentshall provide an overall description of its training process anddriver education
program.

A.
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Submittal 9:  List of Bus Driver and BusAide Qualifications
The Respondent shall submit a list of bus driver qualifications, certifications and indications of
ability to meet all driver requirements under Texas statutes and regulations, and how the
respondent proposes to supply these drivers, assuming existing drivers will not be available.
Respondentshall specifically discusshow it obtains and reviews eachdriver’s driving record and
criminal history information and how often this is done/renewed. Please submit bus aide
gualifications especiallyasit pertains to students with specialneeds.

Submittal 10: MechanicsTraining and Certification Process
Respondent shalldescribeits mechanictraining and certification process.

Submittal 11: Customer Feedback
Respondentshall provide a description of its formal customer feedbacksystem, provide sample
tools used to gather data, and describe how results were shared with customers and used to
improve service.

How doesyour company measure:

Parent satisfaction?

Administrator satisfaction?

IDEA Public School€EmployeeSatisfaction?
Your company Employeesatisfaction?
CustomerSatisfaction?

moow»
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CHILD SUPPORT CERTIFICATION

Family Code, Section 231.006, Ineligibility to Receive State Grants or Loans or Receive Payment On Publicly Funded
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